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ABERDEEN CITY COUNCIL 

COMMITTEE Audit and Risk    DATE: 19 January 2010 

DIRECTOR: Stewart Carruth  

TITLE OF REPORT:  Audit Scotland – Audit of Housing and Council Tax Benefit 
– Risk Assessment Report 

REPORT NUMBER: CG/10/008 

1. PURPOSE OF REPORT 

1.1 The purpose of the report is to advise the Committee of the outcome of 
the Audit. 

2. RECOMMENDATION(S)  

It is recommended that the Committee:- 

(i) Note the positive Audit Scotland Report and acknowledge that the action 
plan noted in (Appendix I) has been submitted to Audit Scotland as required 
by the due date. 

3. FINANCIAL IMPLICATIONS  

There are none out of this Report.  However, pending an efficient and 
effective Benefit Service protects the public purse and helps maximize both 
Council Tax and Rent Collection. 

4. SERVICE & COMMUNITY IMPACT 

The provision of an effective and efficient Benefits Service can play an effective 
role in meeting the community and national priorities of promoting social 
inclusion, reducing barrier to work, helping to reduce Council Tax and Rent 
Arrears. 

5. OTHER  IMPLICATIONS 

There are none. 
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6. REPORT 

The risk assessment has been undertaken as part of the Audit Scotland’s 
Housing Benefit/Council Tax Benefit Audit risk assessment programme. 

The Council were inspected in October following the completion and submission 
of a self assessment at the beginning of September. 

The key objective of the assessment was to determine the extent to which the 
Benefits Service is meeting its obligations to achieve continuous improvement in 
all its activities.  Specifically, it considers the effectiveness of the Benefit Service 
in meeting the needs of the Community and its customers, delivering outcomes 
and providing value for money. 

The report recognises that despite operating with financial constraints and 
reduced staffing levels, the Benefits Service has improved its performance year 
on year in new claims and change events, speed of processing, HB 
overpayments, recovery and handling requests for reconsiderations. 

It has delivered this continuous improvement through its established business 
planning process by using comprehensive management information to routinely 
monitor its performance, working with others to review and improve its working 
practices, consulting its customers and embracing modern technology. 

This is a positive report as acknowledged by the Director of Audit in his letter to 
the Chief Executive. 

The report does recognise that there were a small number of improvement 
opportunities with regard to its quality checking regime and in relation to working 
practices and resourcing of its Benefit Fraud Team. 

The Service has, as requested, submitted an action plan to address and 
minimise the identified risks.  The submitted action plan is shown in(Appendix I). 

The Service will seek to address this matter over the coming months. 

7. REPORT AUTHOR DETAILS  

Jacek Nowak, Head of Customer Relations Management, 
jacekn@aberdeencity.gov.uk, Tel No. (01224) 346868 

8. BACKGROUND PAPERS 

Audit Scotland Risk Assessment Report. 
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